
ZAKLEPANE / GROUND RULES
OPEN CALL AS PART OF MALTA FESTIVAL POZNAŃ 2021

REGULATIONS

I ORGANIZERS
“Zaklepane / Ground Rules” open call is organized by Fundacja Malta with its registered seat
at ul. Ratajczaka 44, 61- 728 Poznań.

II IDEA

Like children playing Scattergories– I cut out a piece of earth with a knife, an area in a public
park, proclaiming it my temporary property.

I appropriate the surface: a piece of the Earth’s crust, a city, a park plot based on a local
zoning plan. I mark the boundaries of the territory on a map. 

I seize the space above it – the void to be defined and filled, the arena for potential events.
All goods I find in the area, from a hundred-year-old trees to bottle caps and butt-ends.

The underground is mine, along with all living organisms, billions of geobionts and geophiles.
I rule natural resources, elements of inanimate nature, reaching to the very core.

I  declare  the  independence  standing  on  the earth  formed with  human hands.  I  build  a
fortress from it.

iwola

Cultivated, pristine, flooded, drained, poisoned, purified, deforested, afforested, covered in
concrete, blown up, sold, abandoned, appropriated, protected, exploited, worshiped, fenced
off, shared. Mine, yours, ours, someone else’s, common, nobody’s.

What happens with the land when a man walks on it? When he or she starts to feel like its
owner?  How did  it  come to  it  that  we  call  ourselves  owners  of  something  that  actually
belongs to nature? Where is the boundary between using the resources and exploiting them,
who decides about it and why? What is allowed when it is shared and what is out of this
world? What are the rules?

Earth  –  the archives  of  battles  for  ownership,  control,  exclusion  and  using  the  territory.
Ideology,  greed,  conflict,  science,  altruism  have  often  stuck  their  flags  in  it.  People  –
conquerors and cartographers, collectivists, imperialists and capitalists – cast their shadow
on the earth, usually at its cost, as well as on the non-human organisms and indigenous
people living on it.

One per cent of the biggest farm owners control 70 per cent of agricultural lands around the
world. Chinese authorities build artificial islands on the South Chinese Sea in order to claim
their right to exploit natural resources up to 12 miles from their territory. The cruel Israeli saga
in which the land in the Gaza Strip is settled and guarded by armed men. Canadian investors
in Honduras – thousands kilometres away from their country which protects the environment
and human rights, get rid of a cemetery with 400 graves of indigenous people in order to
mine gold on its territory. In 21st century, a Polish businessman, with the approval of local
authorities, builds an island in the Natura 2000 area and erects there a 15-storey castle with
a 50-meter high tower. 



Sometimes, the fights for the land turn out amicable. On Hans island, which is located 12
miles away from the shore of Canada and Denmark, both nations interchangeably hang their
flags on the flagpole, leaving Canadian whisky and Danish snaps for the „enemy”. In 1967 at
a deserted air-raid platform on the Northern Sea, Roy Bates pronounces independence of a
country  in  order  to  run  a  pirate  radio  station.  Reclaim  the  Streets,  an  anti-globalisation
collective, gives back the streets and public spaces to city inhabitants reclaiming them from
advertisers, capitalists and the transport lobby. For 25 years on a deserted patch of the city,
Poznan-based anarchists and activists have been creating an alternative area for culture,
living and fighting for the rights of the excluded.   

We would like to invite female artists, performers, artivists, animators, researchers to submit
projects deliberating on the issue of ownership, the right to the ground and exploiting its
resources. Every day for 48 hours, one of the residents will take into possession a fortress in
Wieniawski  Park  in  Poznań  (see  the  sketch:  https://malta-
festival.pl/public/upload/files/Wizualizacja_Zaklepane-Ground-Rules_Open-Call_Generator-
Malta-2021.pdf), designed by Iwo Borkowicz and Ola Korbańska (iwola) who were invited by
Malta Festival Poznań 2021. We will pay particular attention to the projects of those persons
whose two-day residency will be preceded by process activities, such as workshops, working
with the local communities or other groups, artistic investigation, a series of field or internet
activities, a discussion or an intervention.

The projects will be included in the programme of Generator Malta and will be produced as
part of  Malta Festival Poznań 2021.

III ASSIGNMENT
1. The assignment for the participants of “Zaklepane / Ground Rules” open call is to create a 
concept and afterwards complete a project that refers to the idea described in point II. 

The selected projects will be produced in Poznań, as part of the programme of Generator 
Malta during Malta Festival Poznań 2021.

2. The project should be prepared bearing in mind that eventually it will be made public in an 
independent fortress in Wieniawski Park in Poznań as a performance, physical or sound 
activity, an intervention, installation, exhibition, etc. The structure will be made available to 
each of the projects for 48 hours. It will be made from the earth dug out and formed in the 
same area. Its sketch constitutes appendix no 1 to the Regulations.

3. Maximum cost of one project:
 
1. Salaries and related items: PLN 2500 gross
2. Production cost*: PLN 2000 gross

*The cost of production includes all costs that the organizer has to bear in order to complete it
project, including: equipment and tools rental, purchase of materials, transport.

IV DEADLINES
1. Call for proposals: 17.03-9.04.2021
2. Results publication: 13.04.2021
3. Production period: 18-27.06.2021

V OPEN CALL PARTICIPATION TERMS AND CONDITIONS

1. The open call is organized by Fundacja Malta, the organizer of Malta Festival Poznań 
2021, hereinafter referred to as the Organizer. 

2. The call has an open character. 



3. It is not allowed transfer the programme participation or any other rights and obligations 
related to it, including the right to the project production, to other persons.

4. The Organizer declares that the collected projects and email addresses of the Participants 
shall only be used for the purposes the open call.

5. If the real budget of the selected projects is higher than the budget assumptions provided 
in the application, the Organizer reserves the right to renounce from producing the project, 
unless additional funding is found. 

VI OPEN CALL PROCEDURES

1. In order to enter oneself for the open call, one has to:

a. Fill in all the points of the attached questionnaire – please download: http://malta-
festival.pl/public/upload/files/Application-form_OpenCall_Generator-Malta-2021.doc
The Organizer declares that the forms that are filled in part will not be taken into 
consideration.

b. Send the form to the e-mail address: generator@malta-festival.pl by 9.04.2021, putting: 
“Zaklepane / Ground Rules” in the email subject. By entering the open call, the Participant 
declares that the content and the form of any of the artistic expressions provided for the open
call do not infringe on any legal regulations or legally protected rights of third parties. The 
Participant shall be liable for the infringement of other people’s personal rights and copyright 
and agrees to take over any claims resulting from the infringement of such rights made 
towards the Organizer. 

2. The open call results shall be published on 13.04.2021 on the website: http://malta-
festival.pl.

3. The Organizer shall invite the selected Participants to produce the projects as part of the 
programme of Generator Malta, constituting a part of Malta Festival Poznań 2021.

4. The projects shall be produced during Malta Festival Poznań, between 18 and 27 June 
2021. Precise dates of production for particular projects shall be agreed upon by the 
Organizer with the Participants once the open call results are known. 

5. The Organizer shall cover the travelling expenses of the selected Participants. 

VII WINNER SELECTION RULES

1. The Organizer reserves the right to cancel the open call at any stage without providing a 
reason as well as not to select any of the projects for production.

2. The selection of the project does not mean it was approved for production. The project 
production shall be made based on a separate agreement concluded between the Organizer 
and the Author of the selected project. The concluded contract shall stipulate, among other 
things, that the project shall take place during the epidemic.

3. The Organizer reserves the right to contact the selected Participants during the open call 
to gain more details about the project components.

4. The open call results shall be published by 13.04.2021 on the website www.malta-
festival.pl.

5. The projects entered into the open call shall be evaluated by a jury appointed by the 
Organizer based on the following criteria: 



a. originality of the concept referring to the idea described in the announcement,
b. socially-oriented character of the process preparing the residency, 
c. importance of the issue on which the project touches,  
d. budget and its justification.

6. The Jury shall select the winning projects by a majority vote. The Jury’s decision may not 
be appealed against. 

7. The Jury may fail to select any of the projects.

VIII OPEN CALL JURY

The Jury shall be composed of:

1. Iwo Borkowicz
2. Marta Jalowska
3. Aleksandra Korbańska
4. Joanna Pańczak

Secretary: Sonia Borkowicz

THE SKETCH


